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NORTH LUFFENHAM PARISH COUNCIL
PROJECTED INCOME / EXPENDITURE FY2016/17 AND SETTING THE BUDGET FOR
FY2017/18

References:

A. Notes of the meeting of the Finance Working Group held on Tue 15 Nov 16.
B. Parish Council Meeting of 5 Dec 16 — Review of FY17/18 Budget.

AIM

1. The aim of this paper is to review the FY16/17 Budget and to brief Councillors ahead
of the Parish Council meeting on 16th Jan 17 on the proposed allocations for FY17/18 and
the impact that this will have on the FY17/18 Precept.

BACKGROUND

2. The Finance Working Group met on 15th Nov 16 and reviewed current and projected
Income and Expenditure for FY 16/17. From an agreed level of projected
income/expenditure at 31 Mar 17 (ANNEX A) the Working Group made recommendations
for change which are encapsulated in the proposed FY17/18 budget (ANNEX B) and will
discussed in detail in this paper.

3. The Working Group was advised that RCC had confirmed that in FY17/18 there
would be no Local Council Tax Support Grant (LCTSG) income (FY16/17 - £426.58).
Notwithstanding the loss of the LCTSG income it was the view of the Finance Committee
that it would be inappropriate to consider a further increase in precept for FY17/18, which
should remain at £9203.42. This position was supported by the Parish Council at its
meeting on 5th Dec 16.

PROJECTED FY16/17 OUTTURN

4. The projected Income/Expenditure for FY 2016/17 is shown in Column (h) of
ANNEX A and the projected change to the original FY16/17 budget allocations are shown
at Column (i). Key figures arising are:

* Forecast Income to 31 Mar 17 is: £13,580.57.
* Forecast Expenditure to 31 Mar 17 is: £12,163.13.
* This equates to a budget surplus of income of: £1,417.44
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Significant changes within the FY16/17 Budget are:

Serial Item Projected +/- Notes
(Relates to Income / Budget
Annex A) Expenditure
INCOME
4 Bonfire Night £3,437 +£1,137 | See Bonfire Night
Income Report
EXPENDITURE
S137 Grants £600 -£150
11 Woodyard Corner £94.25 -£155.75 | Significant
improvements made by
builder rather than
NLPC
12 Lighting Costs £643 -£357 | Realism
13 Audit Fees £460 £240 | Over threshold
increase automatically
applied
15 Staff - Bins £150 -£150 | RCC assumed
responsibility for some
bins
16 Clerk Salary £5204 -£1,495 | Reduced handover
time. New Clerk
commenced on lower
Salary grade.
17 Clerk expenses £118 -£181
18 Training £350 -£250
20 Defibrillator £100 -£100
22 Bonfire Night £2498 £198
Expenditure (Incl
£426 Insurance)
26 Village Day £312.63 -£687.37
Summary of Income / Expenditure in FY16/17.
5. As noted at Para 4 above, projected income and expenditure indicates that there will

be no requirement to draw upon Reserves in FY16/17 and that there is an anticipated
surplus of Income/Expenditure of £1,417.44.

6. The impact upon the worth of the fund is:

£14,041.66
£15,459.10 (Equates to 10 months of gross expenditure)

Opening Balance:
Projected Closing Balance:

BUDGET FY 17/18 - SUMMARY OF PROPOSED CHANGES
7. The Finance Working Group has identified a number of areas where it is considered

prudent that changes in financial provision for FY17/18 should be considered. The only
significant increases proposed should be funded from Reserves, namely:
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* Ser 23 - Increased cost of Bonfire Night (+£500), hopefully offset by income
received.

* Ser 28 - Maintenance of existing play area (+£5,000)

* Ser 30 - Village Plan Expenditure — Estimated cost £500

* Ser 26 - Balance Figure of £17.58 which has been placed against Village Day.

8. If the proposed budget is accepted in full, precept funding of £9,203.42 will be
required and up to £6,217.58 may be required to be drawn from reserves. The loss of
LCTSG (£426.58) funding has been absorbed within the overall budget.

9. The proposed budget allocations will reduce the Reserve by £6,218 to £9,242, which
amounts to circa 6 months of gross expenditure. In respect of guidance on reserves, the
Governance & Accountability for Local Councils Practitioners Guide 2010 stipulates:

“2.26 ... reasonable working capital needs or for specifically earmarked purposes, whenever
council’s year-end general reserve is significantly higher than the annual precept, an
explanation should be provided to the auditor. Earmarked reserves, which are set aside for
special projects, should be realistic and approved by the council. It is generally accepted
that general (i.e. un-earmarked) revenue reserves usually lie within the range of *three to
twelve months of gross expenditure. However, the amount of general reserve should be risk
assessed and approved by the Council.”

SUMMARY
10. Key areas of note are:

* No change in precept.

* Projected income of £11,833

* Projected expenditure of £18,051

* Reduction in Reserve of £6,217 to £9,242.

11.  Major projects funded include:

* Maintenance of existing play area - £5,000 (Funded from PC Reserve rather than
S106 funding)

* Providing training for Parish Clerk to CiLCA Standard - £440

* Investment in IT solutions - £300

» Sufficient funding allowed to increase Clerk’s hours to 10 hrs/week incl 1% Cost of
Living increase.

* Village Plan Expenditure of £500 (Funded from PC Reserve)

(Original Signed)

PBG CUMMINGS
Chair NLPC
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ANNEXATO
NLPC BUDGET PAPER
DATED 22 NOV 16

NORTH LUFFENHAM PARISH COUNCIL
PROJECTED OUTTURN FY 16/17

Serial Income Actual Actual Annual YTD income / Anticipated Total Forecast Comparison FY 16/17
Income/Expenditure | Income/Expenditure Budget Expenditure Income / Expenditure to 31 Budget to Forecast
FY 14/15 FY 15/16 2016/17 Expenditure to Mar 17
31 Mar 17
(a) (b) (c) (d) (e) ®) (@ (h) (i)
1|Precept (tbc: 09/12/16) 7900.00 7900.00 9600.00 9630.00 0.00 9630.00 30.00
2| VAT Refund 292.87 300.58 300.00 357.57 0.00 357.57 57.57
3|Bank Interest 5.16 4.61 6.00 16.76 16.76 33.52 27.52
4|Bonfire night 1580.00 2178.14 2300.00 3437.00 0.00 3437.00 1137.00
5|Transparency Grant 0.00 122.48 0.00 122.48 122.48
6 Total Income 9778.03 10383.33 12206.00 13563.81 16.76 13580.57 1374.57
Serial Expenditure Actual Actual Annual YTD income / Anticipated Total Forecast Comparison FY 16/17
Income/Expenditure | Income/Expenditure Budget Expenditure Income / Expenditure to 31 Budget to Forecast
FY 14/15 FY 15/16 2016/17 Expenditure to Mar 17
31 Mar 17
(a) (b) () (d) (e) 0 (@ (h) (i)
7|S 137 445.00 450.00 750.00 100.00 500.00 600.00 -150.00
8|LRALC 199.02 196.14 200.00 213.89 0.00 213.89 13.89
9|SLCC 88.00 88.00 90.00 0.00 88.00 88.00 -2.00]
10|Insurance AON 367.32 367.32 375.00 363.50 0.00 363.50 -11.50
11|Woodyard Corner 143.00 131.95 250.00 94.25 0.00 94.25 -155.75
12|Lighting 754.00 608.00 1000.00 538.00 105.00 643.00 -357.00
13|Audit fees 100.00 100.00 220.00 460.00 0.00 460.00 240.00
14|Payroll (D Malley) 50.00 58.00 0.00 58.00 8.00
15|Staff - Bins 300.00 300.00 300.00 150.00 0.00 150.00 -150.00
16|Clerk Salary 3263.31 4107.13 6700.00 3028.62 2175.96 5204.58 -1495.42
17|Clerk expenses 236.10 282.21 300.00 18.70 100.00 118.70 -181.30
18| Training 35.00 370.00 600.00 124.99 225.00 349.99 -250.01
19|Election 0.00 0.00
20| Defibrillator 1223.00 0.00 200.00 0.00 100.00 100.00 -100.00
21|Website 40.87 40.87 100.00 49.04 0.00 49.04 -50.96
22|Bonfire night 1149.68 1915.85 2300.00 2071.40 0.00 2071.40 -228.60
23|Bonfire Night Insurance 0.00 426.15 0.00 426.15 426.15
24|Notice board maintenance / repair 480.00 27.34 75.00 0.00 75.00 75.00 0.00
25|Data protection fee 35.00 0.00 35.00 35.00 0.00
26|Village Day 1000.00 312.63 0.00 312.63 -687.37
27|IT costs 750.00 0.00 750.00 750.00
28|Play Area Maintenance Costs
29|Admin 48.00 48.00
30|VAT 300.58 357.57
31 Total Expenditure 9172.88 9390.38 15295.00 8009.17 4153.96 12163.13 -3131.87
32|Surplus on Year 605.15 992.95 -3089.00 1417.44 4506.44
Opening Balance 12443.56 13048.71 14041.66
33|S106 Grant 40633.00
34|Closing Balance 13048.71 14041.66 15459.10
35|S 106 Grant C/F 40633.00
Anticipated Reserve as at 31 Mar 17
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NORTH LUFFENHAM PARISH COUNCIL
BUDGET PROPOSALS FY17/18

ANNEX B TO
NLPC BUDGET PAPER

DATED 22 NOV 16

Serial Income Annual Total Forecast | Proposed | +/- FY16/17 | Proposed FY 17/18 FY 17/18
Budget [Expenditure to 31| Budget Budget Precept Drawdown from
2016/17 Mar 17 17/18 Requirement Reserves
(a) (b) © (d) (e) (f) (9) (h)
1|Precept (tbc: 09/12/16) 9,630.00 9,630.00 9,203.42 -426.58 9,203.42
2|VAT Refund 300.00 357.57 300.00 0.00 300.00
3|Bank Interest 6.00 33.52 30.00 24.00 30.00
4|Bonfire night 2,300.00 3,437.00 2,300.00 0.00 2,300.00
5| Transparency Grant 0.00 122.48 0.00 0.00
6 Total Income 12,236.00 13,580.57| 11,833.42 -402.58 11,833.42
(h)
Serial Expenditure Annual Total Forecast | Proposed | +/- FY16/17 | Proposed FY 17/18 FY 17/18
Budget [Expenditure to 31| Budget Budget Precept Drawdown from
2016/17 Mar 17 17/18 Requirement Reserves
(a) (b) © (d) (e) (f) (9) (h)
7|S 137 750.00 600.00 750.00 0.00 750.00
8|LRALC 200.00 213.89 200.00 0.00 200.00 0.00
9|SLCC 90.00 88.00 90.00 0.00 90.00 0.00
10{Insurance AON 375.00 363.50 400.00 25.00 400.00 0.00
11|Woodyard Corner 250.00 94.25 100.00 -150.00 100.00 0.00
12|Lighting 1,000.00 643.00 750.00 -250.00 750.00 0.00
13|Audit fees 220.00 460.00 200.00 -20.00 200.00 0.00
14|Payroll (D Malley) 50.00 58.00 60.00 10.00 60.00 0.00
15|Staff - Bins 300.00 150.00 150.00 -150.00 150.00 0.00
16|Clerk Salary 6,700.00 5,204.58 5,066.00] -1,634.00 5,066.00 0.00] For 10 Hrs +1%
17|Clerk expenses 300.00 118.70 300.00 0.00 300.00 0.00
18| Training 600.00 349.99 600.00 0.00 400.00 200.00]Incl One-Off CiLCA Training of £440
19|Election 0.00 0.00 0.00 0.00 0.00 0.00
20| Defibrillator 200.00 100.00 100.00 -100.00 100.00 0.00
21|Website 100.00 49.04 100.00 0.00 100.00 0.00
22|Bonfire night 2,300.00 2,071.40 2,300.00 0.00 2,300.00 0.00
23|Bonfire Night Insurance 0.00 426.15 500.00 500.00 0.00 500.00
24|Notice board maintenance / repair 75.00 75.00 100.00 25.00 100.00 0.00
25|Data protection fee 35.00 35.00 35.00 0.00 35.00 0.00
26|Village Day 1,000.00 312.63 250.00 -750.00 232.42 17.58|Balancing Figure
27|IT costs 750.00 750.00 500.00 -250.00 500.00 0.00
28|Play Area Maintenance Costs 0.00 0.00 5,000.00 5,000.00 0.00 5000.00
29|Admin 0.00 0.00 0.00 0.00 0.00 0.00
30|Village Plan Costs 0.00 0.00 500.00 500.00 0.00 500.00
Total: 15,295.00 12,163.13 18,051.00 2,756.00 11,833.42 6,217.58] 18,051.00
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