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North Luffenham Parish Council
Community Centre  Working Group
Terms of Reference 
1. Purpose
The Community Centre Working Group is established by North Luffenham Parish Council to support the effective maintenance, management, and promotion of the North Luffenham Community Centre. The Working Group will review and oversee matters relating to the operation and use of the Community Centre and make recommendations to the Full Council. The Working Group does not have delegated authority to make decisions or incur expenditure unless specifically authorised by the Council.

2. Objectives
- Ensure the Community Centre is properly maintained, safe, and fit for purpose.
- Oversee day-to-day management arrangements, including bookings, maintenance schedules, and use by community groups and external hirers.
- Promote the Community Centre as a hub for local activities and events, encouraging greater community engagement and usage.
- Review hire charges, terms of hire, and policies, and make recommendations to the Council.
- Identify and recommend improvements to facilities, accessibility, and energy efficiency.
- Seek opportunities for funding or grants to support the development of the Community Centre.
- Make recommendations to Full Council on any other matters relating to the operation and promotion of the Community Centre.


3. Membership
- Membership will be determined by the Parish Council at a full meeting.
- The Group shall comprise 3–5 Parish Councillors.
- The Chair of the Group will be elected by the members at the first meeting following its formation.
- The Clerk/Responsible Financial Officer may attend meetings in an advisory capacity.

4. Meetings
- Meetings will be held as required.
- A minimum of three clear days’ notice will be given for meetings.
- The Group is advisory only; it does not have delegated decision-making powers unless expressly granted by resolution of the Council.
-The Working Group may meet virtually or in person, as permitted by legislation and Council policy.

5. Confidentiality
- Discussions and papers must not be disclosed outside the Group and Council, except where legally required. 
- All members are expected to adhere to the council’s policies on data protection, privacy and information security at all times.

6. Reporting
- The working Group will report to the full Council.
- Notes of meetings, with any recommendations, will be submitted to the next available council meeting for consideration and approval.

7. Authority.
[bookmark: _Hlk215041205]- The Working Group has no delegated authority to make decisions or incur expenditure on behalf of the Council.
- All recommendations must be ratified by the Full Council.

8. Review
-These Terms of Reference will be reviewed annually by the Parish Council.
NLPC terms of reference 24/10/2025.
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